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Commitment to our people Employees by reporting region
We are empowering our people 83,500 49-570
to reach their full potential in employees of our senior roles B Eurcpe 38%
a dynamic, inclusive and high- 2021: 83,100 are filled by women B Emerging Markets 25%
performing working environment. 2020: 76,100 B usao
Established Rest
m For more information, of World 7%
see from page 44,
[(AMERAE] X —2RH:
Performing as an enterprise team
Building diverse talent and critical capabilities
o Pwple and . In 2022, we continued to build critical
Sustamablhty capabilities needed 1o achieve our ambitions
through external and internal hiring. We
Our performance in 2022 > Over 10.5 million trees planted in Australia, received over 793,000 job applications and
> Further d Alexion employ Indonesia, Ghana, the US and the UK since hired 22,500 employees (7,700 interal and
Our success depends on through the consolidation of 11 sites. 2020 through AZ Forest. 14,800 external). Of these, 4,720 hires were a
recruiting, retaining and > Hired 2;::0 empl:nyoegg??o internal > Screened more than 750 "“"'“‘IS“PP"“ direct result of our employee referral scheme.
q and 14, external). 4, of these hires with a critical role in patient sy 1o
dev:emp gy talented peoPle were a direct result of our employee understand climate v?:alnerabnllt‘:ﬂ: the Our early talent programmes coatmnuecl o
while operating ina referral scheme. upstream value chain for 10 selected provide development opportunities to

medicines.
> Reached 44.6 million people through our

responsible and sustainable way. > 3994 at across our de
experiences (up 44% since 2021).
49.5% of our senior roles are filled
by women.

Expanded the Partnership for Health
System Sustainability and Resilience and
progressed in-depth health system
research in 13 Phase 2 countries.

v

v

flagship Access to Healthcare programmes.

Performance indicators @

People - Contribution to the enterprise
This priority is built on three pillars:
performing as an enterprise team,
commitment to lifelong learning and
development, and being champions

of inclusion and diversity.

Performing as an enterprise team’ Building a culture of lifelong learning
and development:

89%

¥ Source: November Pulse full cen
for each year, based on the percentage of

. favoursble responses to the statement

“Based on my experience, Tn thy muorths, | have improved

I belaove there collaboeation my e ls, of lear I

between teams acroas AstraZenccs’ ez had a development oppact

[ For more information, see People from page 45

survey for each year, bam
E s of Lreoutabie ¢ 5 to

49.5%

Being champions of inclusion
diversity’

employees starting out in their careers and
enabled us to build future leadership
capabilities. We hired 300 employees into our
apprentice, graduate and MBA programmes.
An optimal level of employee turnover ensures
we retain talent while continuing to bring in
fresh and innovative ideas. Voluntary
employee turnover decreased to 11% (2021:
14%). Encouraging internal development is
one way we retain key talent, with 9% of
employees receiving a promotion during 2022.

In 2022, we successfully integrated over 4,000
Alexion employees into AstraZeneca across
the newly formed Rare Disease Therapy Area
and AstraZeneca functions such as HR and IT.
This included:

> 11 sites consolidated and employees
co-located through expansion of the New
Haven site, creation of the Barcelona, Spain
hub and announcement of the new Boston,
MA, US site.

> Over 30 R&D bridges established to
consolidate Alexion and AstraZeneca
workstreams, including Al & Data Analytics,
Gene Therapy, Protein Engineering and
Precision Medicine.

> Colleague Connexion Buddy Programme
1o build relationships between Alexion and
AstraZeneca employees: approximately
2,350 employees (1,500 Alexion, 850
AstraZeneca) have joined since the
programme launched.

In 2023, we will continue this integration
through the consolidation of a further eight
sites and wider policy alignment.

Creating a culture of high performance

Since removing performance ratings in 2021,
our focus has shifted to the coaching,
development and contribution of our
employees. To support managers in
developing their teams, we conducted 555
performance development workshops for
16,500 participants, with 8,000 line managers
attending at least one workshop. The success
of our approach to performance is reflected in
the completion rate of end-of-year insights. In
our latest performance development round,
95.5% of employees and 96.5% of managers
completed year-end insights.

Providing continuous recognition is a crucial
aspect of our performance development
approach. In 2022, 269,000 rewards were given
to 68% of employees through our recognition
platform. Of these awards, 20% were
cross-functional, demonstrating the cohesive
and collaborative nature of our organisation.

Listening to our workforce

Listening to our workforce is important in
ensuring AstraZeneca continues to be a great
place to work and we encourage employees
to speak their minds. In 2022, employees
provided their opinions through various
feedback mechanisms, including onboarding
surveys, exit interviews and our global
employee engagement survey. The results of
our engagement survey are shared with the
Board of Directors, Senior Executive Team,
line managers and the wider workforce to
ensure full transparency.

Key highlights:

> 92% participation in global engagement
survey.

> 89% of employees stated they believe

strongly in AstraZeneca's future direction

and key priorities.

89% of employees stated they had at

least one development discussion with

their manager.

> In exit interviews, more than 90% of
employees who left said they would
consider working at AstraZeneca again.

> We received an average rating of 4.6 out of
five from successful hires in our Candidate
Experience survey.

Building a culture of lifelong learning

and development

Evolving the capabilities of our employees
remains critical to achieving our ambitions.
We are committed to sustaining a culture of
lifelong learning and development by
encouraging employees to take ownership
of their development through innovative
experiences.

v

Key 2022 highlights demonstrating our
progress:

> Invested $37.7 million in the upskilling of our
employees, average spend of $482 per
employee.

> 2,348,892 total learning hours, average of
20.6 hours per employee.

> 64% of employees accessed our global
learning platform.

> 3,994 attendees across our development
experiences (up 44% since 2021).

> Building diverse future leaders: 67% of our
programme participants are women.

> 89% of employees believe they have
improved their existing skills, learned new
skills or had a development opportunity.
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