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Unit 0 Introduction

Class 1: Why we need innovation governance? (10/2)

o HiFTH=E

BEAED AT 7372 AR E D RIRE AL

TV A I T INT U AD R

The society we want to realize

Challenges for existing governance models
The overall structure of “Agile Governance”

Class 2: Case Introduction (10/9)
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Unit 1 Goal-setting and Risk Analysis
Class 3: Fundamentals of goals and risks (10/16)
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e Identifying issues, risks, stakeholders and setting goals of governance
¢ Understanding various goals and their relationship
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Class 4: i##— Designing innovation-friendly organization (10/23)
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Class 5: Workshop 1 — Goal setting and organizational design for the group projects
(10/30)

Unit 2 Changes in Government-Business Relationship
Class 6: Role of Businesses (11/6)
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Fundamental change of the role of businesses (from a rule taker to a rule setter)
Rule-making

Monitoring

Accountability

Risk management
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Class 7: Role of the Government (11/20)
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Fundamental change of the role of the government (from a rule setter to a goal setter)
Change of regulatory design

Redesign the organizational structure of the government
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Class 8: Public-Private Relationship (i) (11/27)
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Co-regulation

Rulemaking by private stakeholders and dialogue with regulators

(7 —~ - 3#fhi]
TR O Ry 7 2 55 W (R PESE B T S 2R Al SR R )
- TR BT O tE 2~ 3248 | 1§ MM (RS - FoundX 7 (L7 % —)

Class 9: Public-Private Relationship (ii) (12/4)
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Co-creation of guidelines and standards
Redesign of corporate sanction mechanisms
Agile Governance

[ — -]
SRR ) VRS GO R )

B R NS I DR A A IR (A AN AR S s o - A AR L 2 &)
Class 10: Workshop 2 — Governance Design for each Project (12/11)

Unit 3 Multi-stakeholder Engagement
Class 11: Citizen Engagement (12/18)
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e Perspectives of consumers/citizens/users

Class 12-13: Final Presentation and Feedback (1/15, 22)



