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<< Approval for scheduled flights to/from “Congested Airports” ))

Approval for

scheduled Five-year
flights term
for the
Haneda, Narita,ltami, K i to/from b O
aneda, Narita,ltami, Kansai plo -
ﬁCongested Airports”: N

Airports that manifests congestion
that necessitate take-off and
landing restrictions from safety

concerns.
N _/

Criteria for the Approval ~N

7~
O Safety of the aircraft operation
O Enhanced consumer benefit through competitive forces and diversity of

networks
kOConS|derat|on of existing services of airlines at the congested airports ’/\D
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New entry

by
SKY-AD

Chronicle of Slot Allocation at Haneda Airport

JAL/JAS
merger case

UUY

Shorter RW
occupancy

2005. 4
Five year
re-allocation

ew entry

by
SFJ-GX

ATC
improvement

( \

Construction
I of Rapid Exit |
| Taxiway |

|1Haneda= Kan

40* 57* 4> 10% || comeames 3| 70>
entrant’s tier
Allocation New entrant§| |[New entrant§ |[New entrant§] |[New entrant§] |New entrants)| |New entrants| |New entrant
to new 6 15 4 12 10 20 5
entrants
II\Iew entrant New entrants lelew entrant New entrant New entrant New entrant lelew entrant
Incumbents are 6 21 25 37 47 67 7 2
allowed 6 to
temporarily utilize /\
unused slots
Route Route- Incumbents
specific § specific
Vakkanai,Saga,f| || Noto, | Retrieved Retrieved S
Dhdate-Noshiro, Monbetsu f from
from JAL:22
Appraisal- JAL:12 ANA:18
Allocation to | || Non-route based Re-allocated
incumbents specmcz g || ||criteria
introduced to
promote local
routes
Historical slots Historical slot Historical slot
31 32
Incumbents Incumbents Incumbents Incumbents | Incumbents Incumbents Incumbents
310 352 352 340, 340 320 325
|| Total Total Total Total Total Total Total Total
sots_ || | 316 373f | 377 377 387/ 1 387 397

* Incremental slots made available

Local Slots

!
|
I 2
I
|

°
o
(o]

(Provisional usé

I

|

| Total
|I )
403,

)

h

ew entrants’
Elots: 72
SKY:28(7.0%)
SNA:18(4.5%)
ADO:17(4.3%)
SFJ: 9(2.3%)

Incumbents
Slots: 325

JAL:173
(43.6%)

ANA:152
(38.3%)

@
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(C Measures to Maintain and Expand Local Routes ))

: . ) ( . )
[_{Allocatlon of the Slots of Haneda Airport| Rules to divert the Haneda’s Slots R
: To maintain and expand local air network, adopt
Th_e slots of Han_eda Airport are allocated on the “Single Service Rule ” and “Triple Service Rule ”
basis of these points (Sinale Service Rule)
: " ingle Service Rule
%p:gmgi g; ;alr fgr?ipait;]ré cational use of the In case an airline abolishes a route resulting in
airp g ensF,)lE)re Fr)1etwork ey average flight fewer than one in the route, the
Ir? artic.gl-ar maintaining nation Wi)(/je networks is slot will be retrieved and distributed to other
P ; 9 - ) applying airline which hopes to operate .
one of the assessment items of airlines in slot . :
I : (Triple Service Rule) _ o
allocation. Grouping the routes, in which total operation is
@ ) less than 3 flights, into “few service routes
Criteria for evaluating airlines to allocate Haneda’s slots - . : " , ”
. ) Airlines can divert their slots of “few service routes
1. Criteria for enhancing users’ interests only to other routes in “few service routes”.
< few service route > <many service route >
3) Contribution to nation-wide network diversit — B
( ) y diversion Séllnnr(;t to e
. . . . . . 1ve
(@ Contribution to nation-wide network diversity | | | «
_ _ ] ] ] BEE * reduce
*Increase flights in low-density routes in past five years | |:| .........
*Increase airports with over-night aircraft stay (Subject of Triple Service Rule (2008.11))
(@Contribution to accessibility to local airports [J 5[] 170 3 JAL Group
CJANA Group
Percentage of non-trunk routes at Haneda
airports exceeds 50% H
Percentage of landing slots in the recent
allocation used for non-trunk routes exceeds 50% =S 255 7% £¢29%F%:% 5 QE3
: 253238 5*8§°32 33582
® T2 5 = 3 = % 3. (
\ A LR SN - 10O
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New Entrants’ Demand Stimulating Effect

)

F[ Trend of passengers for routes with new entrants ]ﬁ

More than one million passengers increased
at the routes with new entrants
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(10 thousand passengers)

Haneda-Fukuoka

1.15 million passengers increasW
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700 027 — 826 810 g9 gog 814
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= 1|
SKY entered
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

(FY)

Haneda-Sapporo

Comparison of passenger increase between the routes
with new entrants and those without them

Routes with new entrants show much greater increases
than the average increase for all routes
Trend of increase in passengers (compared to FY1997)

(10 thousand passengers)

1.43 milli Sengers increased by 9 years

1,100
1000 1
900
800
700
600 |
500

1997

1998 1999

2000 2001 2002 2003 2004 2005

2006 2007

(FY)

1997 1998 1999

Fukuoka
f\’w\ﬁ
Sapporo
Miyazaki Total average
N/ SNA started
1 | service to Kagoshima
. SKY started service to Kagoshima
SKIY started service to Fukuoka . X ; X
ADO started service to Sapporo (Withdrew in April 2006) SKY started servicq
SNA started service to Miyazaki to Sapporo
0 9 | \l/ I I \l/ I I \L I

2000 2001

Note: Decrease in 2002-04 might correspond to the overall national
decrease trend in the same period

2002 2003 2004 2005 2006 2007

(FY)

O

(source) JCAB
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(( Breakdown of Domestic Flights to/from Haneda ))
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Slot Increase in Haneda By Re-Expansion

)

Final target
2010 (6 months g
: (by
Currently after starting 7
: confirming
service)
safety)
Possible )
number 8
during 2 32 35 40
6-22hrs | 5
®
(per
hour) ®
= 31 35 40
o
Total slot for
departure and 830 960 1,114
arrival (per day)
Departure and
arrival for
international 24 80 \
scheduled (12)* (40)
services ( number > 144
of flights) (72)
Departure and
arrival for
domestic 806 880
scheduled (403) (440) Allocation
services (number / between
of flights) international
o and domestic
Possible increase is not
of domestic _ 74 decided
scheduled (37)
services

*international charter flights

:
1

Current usage of allocated slots

0 1 2 3 4 5 6 7 8

swbiy

0 1 2 3 4 5 6 1 8

\D International charter flights

Departure from Haneda (all times)
9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Arrival at Haneda (all times)

9 10 11 12 13 14 15 16 17 18 19 20 21 22 2¢

F—

sinoy

sinoy

ug

O,




C

BILRICEKAPIHEZEDEREROEMIZDOLNT

)

201050 2487
54k {Ht FABAIE X4 (REEE
(g s | HeELE
HER) =)
(§]i
~22 Hji@ 32[EB% 35[E.FF 40[8] /B¥
BE
(Y1}
=27 | mmm
Het *gz 31[E. B 35[E B 40[E] /B
#
RBEROEH | g30m 960 1. 114E
=
3
EEEHED 24[g] 80[g]
FEEK (12{?5)_< (40E) S 144
(721F)
ERNELRED 806[d] 880[H]
5 & B (403{F) (4401F)
y,
[EIFER R -
ERNTEIAED 7 4[] ERED
M EATRES B (371@) By 1%
RIE,

XERFry—3—EELTEM

1

" OCEWE)

31

S8 DI FRKR |
FIRZEEOEFREH KR
0o 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23
i
FIRZEEOEFHEEIE KR
0123456L891011121314151617181920212223%

\|:| BB Fr—s—&

oo m

|

O,




(( Some Considerations for Slot Allocation ))

1. Slot allocation to new entrants
@Give priority to new entrants? In that case, how many slots should be allocated for
new entrants?
@®New entrants means what? How big they should be?
@ Attach any conditions on service routes?

2. Maintaining and expanding the diversity of networks
@ Any effective measures for diversity of networks? Existing “single service rule” and
“triple service rule” work well enough?
@®Need any improvement in criteria for “diversity of nation-wide networks”,
considering recent shrinking of domestic air networks?

@®\What should be done for small airplanes of 60 seats or less which are not allowed
to use Haneda airports?

3. Others
@®Need any improvement in criteria for “aviation safety”, considering recent accidents
and incidents?

@ Consider introducing such new evaluation system to new entrants as the current
evaluation system to incumbent carriers, in order to use scarce slots properly
and rationally?

@ Also, need to add criteria for “stable air service” to the evaluation system, based on
the current operation of new entrants?
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