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LCC Model

»* High seating density

* High aircraft
utilisation

»* Rapid turnaround
time at airports

*  Flexible work rules

* Extensive use of cutting
edge technology

* Production based schedule

* Frequent use of second-
tier airports

Jetstar - Privileged and Confidential

Single aircraft type

Single class narrow
body configuration

Point-to-point services
No frills

Unbundled product

Low fares, including
very low promotional
fares

Strong focus on
ancillary revenue and
brand extensions



History of LCC
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Low cost model with
no frills services

Southwest creates
the low-cost— no frills
model, eliminating
unnecessary services
& serving secondary
airports

Laker offers first long
haul LCC services
between London &
New York
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Source: AFInEl B@MELRL- Low Cost Carriers — May 2011
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Consistently
lowering costs,
ancillary revenues

Ryanair’s
management studies
the LCC model with
Southwest;

takes advantage of
air market
liberalization ;
consistently lowers
costs

PeopleExpress starts
fare unbundling by
collecting baggage
fee
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easyJet
jetBlue

Primary ports, service
products, direct sales

Easylet and JetBlue
launch LCCs but
strategies differ;
Easylet serves
primary ports
targeting cost - &
time conscious
travelers;

JetBlue focuses on
stronger service

Direct sales via www
avoiding GDS costs
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New markets, Dual
brand strategy, low
cost long haul

The low cost model
gets transferred to
emerging & new
regions

Qantas & Jetstar
establish first
successful dual brand
strategy

First successful low
cost long haul
services

Jetstar

Low cost carriers in
mature markets
begin to take on
network carrier
attributes

(e.g. GDS channels,
interline/code-
share initiatives
and increasing yield
via primary ports)
while maintaining
low costs



The Japanese Aviation market JetStdl'*

Low LCC penetration with
high growth upside

LCC Capacity Share (%) of total seat
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Jetstar Group Jetstar)('

* More growth to come...- 2004 launch: 3000 flights week  Operate 60City
e -2011year-end: 86 A320s and A330s- 170 new aircraft on order (includes 25 Boeing 787 Dreamliners)




Jetstar

Jetstar

Brand, Revenue Generation, Scale

JETSTAR
AUSTRALIA

JETSTAR
NEW ZEALAND

JETSTAR
INTERNATIONAL

JETSTAR
ASIA
(SINGAPORE)

JETSTAR
PACIFIC
(VIETNAM)

JETSTAR
JAPAN

Jetstar - Privileged and Confidential

JETSTAR
HONGKONG



Jetstar Japan Jetstar)('

Jetstar Japan structure Overview of local shareholders

JAL

B Second largest carrier in Japan

B Strong knowledge and established
relationships in local market

Mitsubishi Corp

B No.ltrading house in Japan

B One of the most recognised brands
both in Japan and globally

Century Tokyo Leasing
B No.2leasing company in Japan

B Aircraft & other asset financing and
Mizuho Bank Group customer base.

Jetstar - Privileged and
Confidential



Jetstar

Jetstar and Japan

= 2007 - first LCC to
fly to Japan

= 2 million+ passengers
carried between
Australia and Japan

= 2011 - Jetstar Japan
announced

= 2012 - Jetstar Japan
flights start




Jetstar

The Qantas Group - dual brand strategy

Qantas — premium airline, Jetstar — fares lower, charges
offers loyalty rewards, meals, for baggage, meals, in-flight
liquor and newspapers to entertainment for leisure
busy executives travellers

Similarly, Jetstar Japan and JAL will serve separate markets



Jetstar

Low fares mean:

More visits to friends and family
More short breaks
More experiences
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Jetstar

Innovation

*Price Guarantee - Jetstar's commitment to low online fares
*Dual-door boarding — faster entry and exit
*30 minute check-in rule




Real opportunity for innovative airports to take greater

share of growth Jetstar*

o Airport related charges make up 25% of LCC controllable
COsts*

o Japanese Airports are high cost relative to other markets
— Landing Fees, Terminal Charges, Security
— Ground Handling Services
— Transport links

« Jetstar, like all LCCs, will seek cheapest airport in region

— Leisure segment are price conscious and airport
ambivalent

* Innovative airports will be rewarded
— Market stimulation
— Infrastructure utilisation



Jetstar

Deregulation in Japan — important steps

= Allow overseas maintenance
workshops to compete with
Japanese companies

= Make airports cost
competitive with other
countries.

- LCC terminals
- Lift curfews

= Offer win-win incentives for
Increasing passenger
throughput.




Case study — an example of getting it right!

Long term partnerships increase value creation JGtStCII’*

Gold Coast (to Melbourne & Sydney)

E FY04-FY09 CAGR: 11% e Jetstar Commenced
i OOL flying 2004

FY98-FY03 CAGR: 1% o
e 13 Destinations from

OOL

» 24 Departures per day

Features of Jetstar & Gold Coast . Benefits to OOL
. Benefits to Jetstar .

Airport Arrangement Airport
» Stable long term contract .

gf ) * Lower unit costs * Passenger growth
* Incentives for passenger growt .

P . BEre * Long term stability * Increased revenue
* Involvement in major — Local — Aeronautical
infrastructure decisions Investment _ Non.

aeronautical



Case study for the growth in Jetstar network Jetstar*

FY04-FY09 CAGR: 36%

FY98-FY03 CAGR: 12%

FY98-FY03 CAGR: 8%



Summary - What happens when we get it right!

The right agreement will add value to the airline, airport and
local / regional economy
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