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(ME1-1) ~>va—DTF7hATVYEEYTF 4 - LY —L4

Standards of

Who To whom appraisal About what How Rewards and Sanctions
State governance
e Political elected officials, citizens, ideology or  policy choice voting oversight  approval or removal, funding,
administrators elected political authority
officials preference
aggregation
e Administrative public officials superiors instrumental implementation monitoring approval, substitute
rationality action, etc.
o Legal officials, affected legal rules  legality judicial review,  affirmation, remand,
individuals, firms persons, enforcement injunction, penalties,
states compensation
Private markets
e Product firms and customers product preference  payment, price, competitive profit or loss, refusal to
markets aggregation and quality contracting deal
e Labor employers and labor preference  remuneration competitive maintenance, severance, or
human capital markets aggregation and performance contracting alteration of contracts
suppliers
e Financial management and capital preference  acceptable terms competitive acceptance, refusal,
capital suppliers markets aggregation  and returns contracting provision, or withdrawal
of capital
Social networks*
e Family members each other  group norms appropriate individual and praise and blame, affection,
behavior collective support, etc.
appraisal
e Profession members each other  group norms satisfaction of individual and esteem, status, exclusion,
professional collective penalties, etc.
norms appraisal
e Team members each other  group norms contribution to  individual and comradeship, status,
joint effort collective exclusion, etc.
appraisal

*The networks here are illustrative, not exhaustive.

(= 3 —(2006) & b HEH)

Fo2ffi DA AVILAYXY—DThHYVEELY T4 EEODH
ZZTHEDFET LA ¥ — & LToEMME RS SfTBEEEO 7 v v 2 e )
FAOEER, v a—D [TAYVZE Y 5 4 OMKESE | 2HoCHL2ICT 3,

KRt oT Ay v 2 ) 7 1 &
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T COREZBR% BBC 7 & b & L CHERER 7228 S T A S W B E B Ic & L,
T HICHAT D 2017 FHRFFFIRIC I\ TEIE B RE % BOX B HOE(E 2 BF o 7 BIHI B E R < b
% Ofcom I L LT3,
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¥28i BBCOThHY 4 )T 1EEDRH

(M#2-2) BBCOT7THYvEZEUTFA4lE (v a—ET1DHTIID)
S ThvvaE | ) fificown| o k5|

#fE 1 (to whom) A s 7 BEE L HlE
(who) Y 5 4 FHA T(what) | 12 (how)

= S NEIE S (R EPIRESEES)
BRI ELOESE::) B
BBC RIEE 4wy, HiE ‘ H B GEE D k)
ek B
fetE, rhartss

Ofcom (il - i BEROEY
BBC BUAR [k - fuxk Eill= JRH) - BE

2 0 L) il

B EIR B ey B} .
BBC LEHA R £EHHAI oS . {5
GE) AR
~ o RHE D £ A HE | ik B B

BBC avFvymy | £ED i e TS (BZAERALY)
BBC [GE Jivers3 B AR RSt | BB BN | KN e e — ERR
BBC EER ELOESE::) ES AR

MR K. DR
BATER GE) B

B )
Ofcom | {HIEE HEHE& BUAH Tt A Fhit . (3 A=)
BT e UNE: 3 Er = i )
. BURRY BB HYELT e
BiRR | ER BUR B
(FEHER)

22 TX Y BBC k., EIR» OHOES I 2 I N7 Zit#H (trustee) & L THRBEINTE

D, ZEHFTESHE R LT AT v 2 ) T4 2A T LRTCHRERZTIED BN
TERLEEZOLND, ZUOROTAY VY EZE Y T 4 OREDBER S 2 T, ZEFFTEEL
IE RSt oRT s, KELAOHENETH Y v 2 ) 74 BRI NS X5
HoNF v ADMAAB D RITHR I N T & 72 (Bik)
REEES, ToxEI 25 2/ BBC F 7 A+, £ L THED Ofcom 13, HIEED
BRAERML, THy v 2 ) 74 2R T 220D A =X 0 e LTEMT LT
%, Ofcom [FFERICL > THEINT VLA, [HEZEICHLTBBC 2T AV v X7
T2O0%EM] LI LT3, ZOEKRTBBCOT AV v &2 Y 7 4 (3
CHEEEEE IC M o T B
BBC & BUff. & DBAfRIZ Ofcom 23MET 5 Z & CRIEEMN & 72 0 | BUAR a2 23
ICHTE > T3 & DF 22 Ofcom DEFEMLE 2L IR INTWE (id),

—HZET TR E D L DEEDEE A N =X LRI TS, EEDX IRV AT
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LT WPl E, ZEF ARSI E A ER BBC OEKICBEES T2 I3 TE R\, 77 LFF
FRRBEHTICE T, BUR7 B AZB L CTIEH 22, HlFkrezmzonsd iz r i d, £
7oy EEIGD X 7 = X L5 Ofcom ~D EHEFHEEZ 2z CH 0. WIEDET BBC 0%
B2 ko 281K I L Tw 3, bk, Farikic BBC 0 —fRIIEH D —> & LT, [#K
P, BYE, TAT Y2 ) T 4] BED LT B3,

$ 3 Ofcom i & 3 BBC DHHIEEEE)

Ofcom IZ 2002 4F Ofcom FXEIEIC X Y BXE S iz, BOX L5 0% % — e ic BUHIE &
THHEATH 5, 2016 FFORFFTIRUEIC L Y BBC F 7 & b 23 o T 72 I B E B R
Gl E | RERDOBHERGL & b T, BuEEROBIHEE 2z 2HrICHS 2 & & otz,

BBC ##licB§3 3 Ofcom DEE

Ofcom iC & %2 BBC OB BB TR, WEFIC X VElICBE I L Tw 225, 204
R LCTo&E % Ofcom 1ZHEDERRE ICHB T [AFCERE & LTy L 7= B EE
WX HFEED-DIC.BBCICT AV v 2D 74 ODEEZ R X4 % (holding the BBC
toaccount) HILZEH | LEH LT3,

ZZcld MAEED®Ic] & LT, BBC 2HEFICHLCT Ay v 2 ) 74 % 1EH
B LHRBRL TSRS, Ofcom OFElZ [TAY Y2 ) T4 OBRBEZR-IE5
e, ThbbTAT VAT 4 2=V P ELTHLOEBHEL TS AICHERHL
723, BBC & IS DRI, & 0 b RIS DR 2 LA ICIHREIC S 2 & & 258 L v,
2T [HEFE BBC otkETH 5] e LoXRBC, BROBHENL, 12— T v 7hk
INTEREEZLNDE D, T2 T Ofcom DXE2 BBC ICHEE~DT Ay v 2 )T
4 DEBER-XRZLTHD, LHMECHET S LT, HEEEICH L TBBC AT A
VAT A DOEHKEAD LR AR TwE EIRALN LS, £ 5 LBER
DNEEBT AT 28 ) T4 - 2=V 2V e LTD Ofcom OEEIE WS T itk b,

B, [ ThAy 2 ) T4 DEHER-IEZL] ERBELTWIELL, ThY Vv
ZEVTABRCLT ATV P HEECTHBSRZWUEB L, ZhnE X HEI T~
e L TEHINTWRZEHRTHNS Lo iIcEbis,

Ofcom DHFHIEB DA
Ofcom IR RkB X MEEAIC L Y, v vy EE HHFO 320U ) O» 5

31 “Royal Charter for the continuation of the British Broadcasting Corporation”
December2016, 12.
https://downloads.bbc.co.uk/bbctrust/assets/files/pdf/about/how_we_govern/2016/charte
r.pdf (2022.12.9 RIKHIE)

32 The Agreement
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BBC # BlfilEE+ 2 2 &, BEHEEZH> Kbz HEEFMARS] 2EDTHS D BBC
BHIEEEB Ol Z B O 20032 & & EERIFZRIT L CHET 2 2 & WENICE T
3Z¢. BBCICHHT 3 ERMEEZRITLCL Y 2 —F 3 2 &, BT (11 FE/) &K
K2EDEVENL 2 —%FT 2L HAOBEERECHLTCT PRy 7L Ea—%
Zf75 2 &, Ofcom AY DEEMMADUGEICHED 5 Z LR B HEIN TR D,

v vy (kD 5 Ofcom AFEMGEICHEM L T 7Zzfos = — F2AEH S h 5
28, BBC IZ 2 W T HICRFFFIR DS BER 3 5 i ok HEZ (R 2 HE 2 Ofcom 138 5 & &1
Twb, 72 BBC ~0H{FIZE 3 BBC HEICH T 5412 533, Ofcom 25 LEREBI L L <
FREET 2132, B 7 v A efkZ L v a— LABEICGE THAL TV 5,

FEBICOWTITEE % (Operating Licence) ¥ % F1T L CHOERR 7 S 2 BT 2 L &
HiC, FEEFHEFH A (Performance Measurement Framework) #2338 L T 4 D DZ#EMER
J& (Performance Measures) Z/R L. 2N & b L ICEBEZIHE L T3, BARKICITOFH
"JREM: (Availability) . @74 %t (Consumption), @52 (Impact), @3k _E D X (Contextual
factors) T» b, Dix BBC 04 — v 22 IRW, D12V —F (FEE) AR, @13
WHEOBALEELRLEBZONRL 2, @IZO~OTHKT% 2WHE oMM E T
H 5, MAFTRELE (2 AtHa B, HE IXTFEE. HEIITFEE GEE) o0 R
EEWIEZ b TE XS, b, BBC [HERMETHEIHML T T —2EEZRKE IR
E#ffifE (experience) & J&ZAMifE (perception) ICHFHL CTHEIL TW 525, b2

https://downloads.bbc.co.uk/bbctrust/assets/files/pdf/about/how_we_govern/2016/agree
ment.pdf  (2022.12.9 {RAEHE)
33 Operating Framework
https://www.ofcom.org.uk/__data/assets/pdf_file/0030/99408/bbc-framework.pdf
(2022.12.9 HHBHE)
32021 R DRFRFHIRIOHRIL v 2 —DIEEZFAIR L. W22 D LK — F DR
BRAHEZIToTW 2,
B 7T FhRy L Ea—2 L T2194iC [BBCO=a2—X - KFEHFMHr2—] 22FKL
T3, https://www.ofcom.org.uk/__data/assets/pdf file/0025/173734/bbc-news-
review.pdf  (2022.12.9 RKHE)
%l DFSEMBOEIC D TIE Ofcom AEFEEH 22T T2 (2021 4£Z 100 T)
TEERFFEIAIZEAREN T (22— - FH) 122w T [BBC IZ4FMIRIE 1,520 KfH]
ERE=2—RICHT, 20 ) HRK 450 KAlIF ' — 7RIS L AT NIE AR LRV v
S572b DT, FENHEEHN, &F ¥ v A NIThT ) 2 TH 100 IHE2SBUE S 1LTw 5,
Operating Licence

https://www.ofcom.org.uk/__data/assets/pdf file/0034/237778/bbc-operating-licence-
may-22.pdf
https://www.ofcom.org.uk/__data/assets/pdf_file/0025/107089/procedures-bbc-operating-
licence.pdf  https://www.ofcom.org.uk/__data/assets/pdf_file/0016/107071/bbc-
performance-measures.pdf ~ (2022.12.9 A&EHE)
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BLOMBIIHIGL TR ERZZENTE S,

BRIV, 727U T 4V I T Y P EARNTFRG] (BNOEE) 2EEN RS e L
THEFoNTH Y, BBC OHi-mERIC X 2 N MMEDOH S e G52 5 40T 47
REHRE ZREE L CHlT2 & LTw3,

BF4fi BBCOTHY &Y F 4BROEB

ZILIdEHED BBC o7 A7 v 2 ) 7 4 BROBFOMZR3, (L IZEIC
NHK BOESACIH T O SR O EHITH b . Z DEESIR L 7= XXE 2R T8 CHE TSR
BBLEHRIHD,)

a7 +—FRBES (1925 4£~1926 4F)

BBC 2% 1927 £ ICHEDOHORHEE LTA L - T3 IChzoCHIONII0 T
+— FRESIZ., BRI N LoOFIEDZEEHE (Trustee) & LCEFE%EZ T 2% BBC &9 %
NEBEROF TN EREC L] LKL TH O, BBC 3L UM HEFEN S
TzbhLTWEeEZ LN, P BBC &ED ) — 2t BBC i3 MMEMERML. &K
BrE5 2, AR LIEEE] 201chse LT, SHICHERZ AHBOEDO HIY 2N L T
% (FFf 2016) 38,

7 FvEESE (1974 £~1977 £F)

BBC #9 C2imicE W CT AV VY ZL Y T4 ICRIICER LD T F Vv REARTH
oz, THVYERAESIF, SHEEDOELIC BBC IZJGA TRl &\ ) R BBC 1ZEASH -
W CTH 2 L OB D 2 LI L2 LT, TAY Y2 Y T4 24 ShfioE
DEMD—2ICHIF, BBCOThHv v ) T4 2E» oflae LT, REZFERICK
2 [ ] OFEMY [HORFMHEELHEZE R [BoXMmHERE S| O 2#i% L
oo THD VALY T4 OHEMIR, ZhE COREHERERORET TR > 2B TH
2, LHL, 7THYRESOREIZ, HHELHICOWTI 1980 FEukEIC X v lE{L T h
b0, BERELTEERTLIILREDY, THY 2 ) 741 BBCHEICER
bid kb, (hAF2000) *°
v—ay 7&BS (1985 F~1986 )

1979 4E DEEE CEMELRH B A 5 v F v —DESFRIC D v . BBC i H i ERM
RENDBMbD B Z L2 b, v F ¥ —ZAENAIC K ZRE~OBIT2RRKIL., YFFOH
HHIEZRWBEE # %M L L Ty 7z The Institute of Economic Affairs(IEA) D FE X v/ N —T
HoteT v -¥—avyrkby 7ICRBEEZMML. BBC otfixgtd ¢z, Ll

B hkET (2016) [T —v x| & LCORGEDRF L AlHer:] TA 5 4 7ot
TE) BISEEAKRFAHR S 2016 4F 10 A P22

39 hifZET (2000) [HOEDTRAET 2 049 — v x & 13| TNHK X S FE 7 4
2000 (45) p7
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Z oW, NHEETHE] & TTHHFEE] 25 & L CBBEMICHERBOE T RcBir &
L Lo, By — e 2HIEDE, &2V IF AR ECSLED L WEHOFELZEE L,
U IZZEF RN X 2 RO — e 22T RE LT 207 57,

BBC 32 9 L CAHEMNADEA 7 EMRARN R E R a7z 23, S Z2 KD 5 E771%
. ZEITRIOMORE WM EAKUTICIZ o 3 thT, 1986 4£I1C & 4 L XHRERE
EBO I~ —~T a—7 Ny U BRERZBRICGHE L. MR REREE ] &b
HEEHE~D [Thyv2e) T4 ] 2F—7— FICEFREICHY HAZ,

1997 SEReEFIRICE S Fim

TFHYRERURKRDT hv v 2 ) T4 ~OE#HPFEFREEOH LT —~IciEx o h
7= DH 1997 FHRFFHRICE 2w TH o 72,

M OUEFE & 7D 7Y — v —o¥— (1992) W, MR EOEO—D e LT [T AT v
£ 707 BBCICIAF T &wHHH%Z®KT T, [BBC ol & oot 2282 5~
%72 ] [BBC O EREAPLHELOMEX A H T X% 2| [BBC IZMAMEICEE I - BE%
Fb, 2N PN TERKTE 202 n TR E ART N EH] & v o BRI 2%
FoF 7z, BIEORGE & % OFEBRIOMEE - AKX, Vv F v —BHELCED NPM i B0
THHINZDDOTH Y, RO A -V ¥ —BHED [V T4 X v F ¥ —2— | BORZEARTL
ebDTHote VT ARV F v —X—biE, Y- ROELZE®, EROWEZ LT,
EWVKEEZFRE L C, T ZER L CTHRICI D BRI RA S lifEZREEL X5 2w o b
DTHY, FRHI - AFEZIZ OO —EOREHELRIEY | Z N2 FHHE ICHIEICT
L lERDOLNTZ, BBC b [HFEEDZDICIREEL X9 & T 2F/ MLy — v xR
ED ., FIFEICHHEICT 2 2 2Rk oNTWE ] &3 iz, (FFF2000)

B, ) LFTHRERN RIS K AEBGEOHE DT o8 % 13, BHIKETR
5, T A HGE o B (autonomy) 2> & B X 1172 2334 — v Z (controlled public service)
~OZLET V] MERZ LN TV,

7Y — v R=N— LD G ARz 94 FROEAEFE CTORMIIRDO LI b DZ oz,
[RERERIT. BBCORBGEICE T 2EROOF ) AR DOZiEETH D, - - - %
HREBAROEHIE, BBC It T nkofiEE2F5 2 ThH Y, BBCZEET L2 LTl
], TRFEFRICEBIEZ A C, REZESOELHMITH 22 2HL 2T, THY
vae Y74 ofldmil I, HIECR 7259 |,

B I N7z 1997 FREFFIRCTIE. NI TEERMICED X 9 % d DTH % 2122w CTHIfE
BEUER I b o LR ERERORI-TREMEH. JAEERICTIZEI T2, 11 HHH

0 7)) — v =N — [ IFFFPRE W DGR O Y] Y & L TN B3 2 GE T, £ D%D
e 2 A CRORAZFE CTHEPR I N, ZORFFIROEREICES L) Trw X2
DB & T 5T B,

41 Karol Jakubowicz “Endgame? Contracts, audits, and the future of public service
broadcasting" the publicvol.10(2003),3, 45
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ICh 72 BEHEDRYNICE T b T2 DA BBC OiEE) 0 M B & [RIEE ~D#IH ]
AR L, TOHERE ZETERIN, FRAE ZECEBHINL»ZHEHT L] T
BHolz, Tl FFRICHEDE TR IIN-BUT & BBC offjofpERf i, [ ENY—e 20
MEHEAANERL T, ERREFCEH L AT AL R, [F—v 2ok HEERE
LR L 7 THEEE ~ o] 2 BEAR U, ZEFFTRESCAE ICEAG L R 07 & 70\ |
ERTICHRUE LTz, 2 LT o [HEF O] ZRraFk & S &l S FASCE L ALE N
F7z, (FFFF 2000)

2007 SEREEFIRICE 3 R

1997 ERFPR IR E R B O KE 2 WHHEL L 72 S CBEAIAA TIZ W 2 28, TEE & A
EHAZD [HUT] oL W MCIHKRAR T Z RSB DO TH Y, Zokd LIFLIE [#E
HREEBRIIPITIHOEIC R o T b | L ORI R 70 o 7242, KD 2017 FFFFEFFRUGE
DI=DD T —v=—o8— (2005 4E) CEIFIZ, [ZEFTEZIAEIZBBCIiC, k)3
DTHY VYRV T 42RO TEY, BREZERIEAK LA —T VI EZRTED, "I
M2 EZERXL T — v R T 272 & "I EZIREEL CTH—Ev ROEHEHZ Z 7D
ZoDREEITH Z Lt R VEENES S| LRDBLICE ST,

29 LT 2007 FERFIRTIZ, BREZRES%FEIEL T, BBC oW TIXH 2 230057
MrEmo THE - BEBoET%2# 5 BBC F 7R M A2FREL, MTEHLZASWITRES L
X7, £7-. BBC oNHWD X BERRICHER S L. e CBUMD [7 A Y v
2V T4 ICBEL CiREKEEZRIET 2 [3EOR] TH5] LT E AT L0MEY B
LTz,

BBC o2 HIIZ, WIRERY —2Iic X 2 [ERE2 G52, HE L., EEE2 RIS 2
BEDLLTZDOHLICHDE LI N, L2 LET ¥ v At 7Y 2o CZEFF ATk
RS NEE 2 o 7201213, X Y BIBIC BBC O &Ff2 Y — v 23S 2EIcE D X 5 7
B A MMiE 2 £ AN LT3 D002 O 2ICT 5 2 3R bz, 2007 FEREFIRICE
F 2 B OEERIZ. LIELIEREIC X7 BBC © H DT ICBIF 200 TR 221
2bDT, ZZTR6D2OALHMMBHE I N, Thbb, O HRMEE RIS Z MR
T2 Q@ HAELFEERETE O ALEM e UL sEEE2GET 2 @ 2FE, S,
W, 232a=574—%2RR&KT2 O AFXIVLMAEOATE © 20moHZR
T 2ICH7- 0L WIEBEERMi B LYy — v 2o BE2ERICO 2o TFhF % L,
EHIRTYREALTLE~NOBITRERT 2 L8N aki#l 2R 29, © 6 oThH3b, ©
FRRE 25 2007 EREFFIRICERICAN SO N2 b D70, O~@IRBIE D FFIR E B
REZCH EfE N T 5,

MBI R RRET 5 [3 Hoft] ik, OBBC ®a v 7 v 3o~ X H o BfE L &
Z OEBAT, QBB TH % BBC F 7 X FAFITT S [H— v x0iF]. @BBC 2%

2T (2008) [7 2 2 RO AHGEE 7 v & 13| TNHK BOESUI e 4R
2008
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Y — ERFBPBITY - ROEHICEEL <75 [AlifEo®HE] D2 & TH B, BBCD
ME - BEZCZDOLIEY ELThT LN (lock) DEKTHA S,

ZZTO TavF vy BRoXERY] L3, [Eom | THR ) THuER | TEH0
(&2 EEZ 202 D5 2T, FHFMIZ DI b0 220 L 2&HBMNT Lz,
[ — v R%FF] 1 BBC F 7R FARMITRERICH L TRITT2dDT, NEIRT v 4
VLT EDHEI, MU, FERTTE. NREEE. K. TR, SHEiTEL o RIHETH 5,
R PR CE D bz TR ~DHIH | 13 2003 FEHOEEERICE VAT T—HIZH
AN Ofcom ICEWIRFBINBZ L o TWERS, [H—vRHGHF ]| L WwHETHD
TrFI7AMPHIET 2L Lo bDTH S, [AMMMEOEFE | IHFHEL L EOFE
THYH.BBC t 7 X FHEBEFMT O [ AHLMME O | & Ofcom 2317 5 [5Gz 25 iffi |
oY, WTOMERZZITTBBC M7 R FREEDOEIELHINT 5,

7. 2007 SERFEFRICE B iEmmo ik, [ZEFEZE L <, BERAEE LokET
HHU DAy =Y PBIFH»LIRRENTWS, [BBC F 7R M) 04D ED T,
HEEE L OBIRDA A= T v 72MA I L LTWBE T ERFEZ D,

2017 SFRFEPIRICE 2 HEh

2017 FEHFEFIRICI I COFEMTHES L o 72 D13, BBC F 7 2 b dul & L 72 BB
DRIETH o7, MEZTELZFELTBBC F 7R+ 2%E L, PUTHEMT & BB ST % WA
ICHHEL 72 &k v 2. 130 BBC WESCOEFIBIRTH b . IR X 23585, FrapikEkic
i CHfkE Nz RERD 7L A v T 4 BERIR TRBUCKED -7 BBCOT Y 2T
oY/ FOMERERELAXAOEHEHRAD 0ESRFEEIAAL, 7/ FEHIET
oz EHTE, BBC F 7R MCH D00, BUTRERICHZDH, Y —F— FiflTit
BTGB NERTH 2 | LIEFL. 20T X 0 HEREORFIEE 217> CE 2R E i
2 Ofcom DEE TNIC BBC b N&E /- Lm0 72,

JLRAVTARBRORES 2D &I1T, 2017 FFRFFR L Ofcom 12k BBC b 7 & b 23
Ho T 72 BIFIEERE 2 S L L. BBC WERICHT 72 R JER TR L TR B> H K 5 B
FEPHRT CTEFITOER 1T T L & L7z, 2017 FERFFIRIGHHE B BERE % Ofcom &
WIOITEBIC R R A CEHN AR D D TH B A, —HEBEETHV VA T4 DD
DY =% 2007 FHREFFIR D Z R AR Efvcwv b, NEEIE, T R T
ZTCTYEANEED 6 HHEHIFRL 2K SIHEZ#RHAEZ L2 CH &M E 3 EOHIT
Ofcom PHHIEE ZH I IC U4z THREL 72 EEPHA | ohCcT7 74 vFa—=v T
INE TR I N TV B,

BRI (2006) [AHERBOROHEFEEE & HUHEF ~0 THH ] THOXHTE & #E] (2006
F3H)

L HEFE ”A public service for all : the BBC in the digital age 9.1.2 p46

5% 7 BIC 2007 4EFEFFIRIE BBC R 7 2 F OIHOFHUET [BBC F 7 X bk 7 X b ik
NI 72D D TlE R K HEMGREWRMEWZ | t#ioTw 3,
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BOE Aok L ZERIAE 0BG

PLE#EoREE 728 5722 &, BBC LfEE L 0RO hic, THhyvEEe )T
A BRI L HI B Rl s,

BBC i3d &b &Rk E WO Rk nERic X 2k <H 5, LIF L X least worst option”
LEbNB XY iT, ZIEFARIOMIKCE & T BBC L #HIEHE H 2 WIZZEIATRSLAE
& OBIHRITFEIR > DWEIRCH 5 L WO M A A - TH D, Z DIEMME IS R L 5
Filz7e\w, 295 LT, 3y F ¥ —LROFTHH BRI T & EtnES I X 2 BREE D
Zick by, 2ot Lco%EAELMbn, Ebi HoEKCIERMEAMbN B
HEL kol T2 L), HHHTEEN A T A X —ohclanMFIC X 2 BBC 13X
BILT /<) —,AOLNDLICHY, F—=TATLERECIDEETF ¥ v At
N4 DOFEREZEPL L, BBCIZd 3Pl ClEAab B WHEETE AL AV 22H o7,

ZI9 L7=HREBICHLTBBC I THY v 2 ) 7 4 REANCREZED 2 2 & T, Mt
FHERLIODELTER, 2 LTCZOERICIEEGEICE T 2ETBEBROTFEELRD - 72
DTEBEVPEEZT NS, &b L BBC L HEEHOBERIIEFICHEL TRHIhTWD
2, ERtEEtERTZEO O IEH L, 2B L CHRIRE T 2 852 &5 . BERE
FETIEAVICLTH, [TAY VALY T4 LWHFEL L TOROIEIW 21T, HEEH
DAL, HEVITHROELD SKHRIC TTAY Y2 ) F 4 | I, WIE nTwn
ST2DTIERDPAI D BBC BT AT Y2 ) T4 ~MARL T o285, H 50 I3HEEE
EnbEeHEBBCOTHY VALY 74 2 YRHT2ERE LT, EEHASICH T 2EF
BRI~ DB AE I H 5 L. LV DIFEEREFRICHRA2D T HARADHICITR 2 TK
5, Z ZTRAEHICOWT, 250 IdZ0EHRER L DEWICOWT, HAF (2016) Y&
AH (2016) Bic kb BTk,

SEEETRY L s

AR (2016) 1ok 2 & T3kED L daxy - u—oiE<clt, (23t (qust) BX U2
DRI TN B E8EHE (fiduciary) (3ZHNEHE & [F U2 K& L CidZz LA BIc EE k5
HMean] 3, 54 (2016) ZEMTREARE X ARG AEHI E L-EE%2{E

16 ZEHFATENIEF PR ICE S B0 EEHET, 2RI =— 22 LERA D D
TH 5 EIINHK OZEREFRIETH 2, HARAIC 2006 FiC EFEOFHIZRE R IZZ OF
CHERF RS ZET RO EEZ - 2RE] 25 Bl K&z Lico2nT,
BBC oM H%#iE7% 9 & L TRELZEZ TS,

TG (2016) [THADEHIE IC BT 25T & ZHBIR ORI — T EFRF & BHE
TS ORME R — | ke — - v —F 1 21111-151, 2016-11

8 AHTEAN (2016) [EEEAROM—EEFRmIC T C — (@i &L E R 0 e LC— ] [
FFE] Vol.67,No2,Apr.2016 107-124

Y EEEHE, SRR TERE] X ER] ¢dIh, b5 D fiducary DFRTH D |
WEICXoTELL DN S,
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BICX o THEINIBER] THY, [—TTORFEEBMIT OZEF I L TEEERDS

(fiduciary duties) &MEIINZEHEE —HNICH S | OZRAKDFE L, £ OHFRKZICESE
BEBET 5 &3 5, BERFIIMBNED Iz >3, 20K TEEREFRICH LTI
B PE S AR X N 2 23, S TREVEERGR & iR BRI 2 Fr o Z2HIBER & & IR <5
5] LT3, HA (2016) 13, HERIZFEE L TCKEEDETHZ2, [T AU HiEON
B ISR L T 2 1ES O HAR DO SAHIERIRE - BRUEHIE - @I EHIRE 72 Sics v»Tids
LTHILTDIBILT AV ARZDREDA ¥ ) ROEREHEZRIK L 7726 E %220 A
NTLES>TWE] L),

9 LEEERICHE S ELEFRoH E LT EEHROBEZFMT2 L5 28R
HEICE T2 EHLEEOBR, H50iF RN L Tt - FEEES - BAEZE AN L
DR RN & DREGR. [FRtME D XELHE & A5 E DRAMR. AR & 2t oBIfR, P L IFE
MRENDRBEMR, BN L RANDBR, = F—v v FICBF K- FF—Lftho v — |
F—oBR] BB Y., [FTELLREA, FERREEE, BiLEE, 77V P2 -
— EERL o EHAR L IEFEMROBFR D EREEAREEA TV 2L w9, (5H 2016)

DX IFHEFEBRITEMRICN LT, Z0HEMEZEFEEL THECHERZILT & 21
FAET 2R TH 5, 2 L UEERRICE W TRZIEHE 1T BB, BEE T EEL., ST,
RS R 2B I LIk D,

#6fi BBC LIREEE L DBRICH I BT HTI VY E YY) F 4 OKE

fERICHE L CAZBA T & Nz ZEFF TR SAE O 78513, 2007 ERFFFIR~ D BHWEE D
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2022 £EBE BBC Annual Plan(82 R—) DIEEET (< >IFEHICKDSIABEREA)

1. Foreword

The BBC in 2021/22 ~ UK favourite and global leader ~<BBC DIRTEDILHLLIE DR >

The transformation of the media market <ATA7HHEDEE (RESHT) >

The BBC’ s strategic and creative priorities for 22/23 <ERERRIESHEF (5 D) EAX BRI D) LD EMEEL
B - 2B il M A1 >

5. The BBC’ s financial context and 22/23 outline budget <F&H >

6. The BBC’ s regulatory framework <Ofcom MLMDREBELSEZDRFIBEEFHE~DORICHE >

Annex 1: Measuring the performance of the BBC <ZE#FiHfixt&. sHliF L. REEXEHIZE>

Annex 2: The BBC’ s commitment to delivering its public purposes <23 BRIRI. —E XCR)BIDFIE (BIE) >
Annex 3: Governance and General Duties <AFFFIRICE®HD 10 D— R BEBZR-IT-ODFEBEIEZTNENDEE)
FTAE 5 & >
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BBC Group Annual Report and Accounts 2021/2022 HX

2 The BBC at 100 1004 E ®»BBC
4 Inform, Educate, Entertain Mot EL, BLEED
6 The BBC in 2021/22 20214 EDBBC

8 A strategy to deliver value for all R L - EAEE
10 Statement from the Chairman BHEASER
12 Director-General’s review =k

16 Delivering our public purposes

AHENTEORBEABRE ZORR

~ Impartial news and information

AEA = 2 — R EAHR

-~ Learning for people of all ages

2ERDOFV

- Creative, distinctive, quality output

RSN T, SMLT, BAMLETI Ty b

~ Reflecting the UK’s diverse communities — Reflecting the UK to the world

EWADI 2T 4 ORR~EEOER~OESH

48 Delivering value for audiences

NT +—2 v AOME

50 Engaging with audiences

- Chief Operating Officer’s review — Our finances

REX BRI OEEEE

COOIC £ 5 2/MEM

- Chief Executive Officer’s review — BBC Studios

- Our finance MBUR

- PSB expenditure ANFBGAERPY 3 H A9

~ Our people working at the BBC IMEER. ¥vUTHEE - V—4—v v 7 ERNE. B, BMS. T-2%28C
~ Equality Information report A2y 7ERMELFR—F

~ BBC Pay Gap report HMOLFHELF— b

- Consultations NTYy 2472 LATZFORMBRG (BBCthree, iPlayer)

- Environmental sustainability RENE ORI

- Charitable work BBCABN LI=F v U 74 —EH)

- Partnerships and collaboration BBCA'T - T % #£[EES

BBCR 2V #

~ BBC Studioworks

84 BBC Board

BBCRZV#T7—7

BRBEas A -8

85 Corporate compliance report

AVT AT ABTHD

86 Executive Committee

RITRASA -8

86 Next Generation Committee

REREARBN

87 Remuneration report

BMEASHES, BMZHEAH XBEE GABRMoEARBE

96 Pay disclosures

ERHEL LV b A~OBARIZLBEE - 150F 7 >~ FUEOA OBARIZILE

103 C&AG’s opinion on pay disclosures

BEXTIVWARA~ORIRERROBR

104 Nominations Committee report

EREASLFA—F

105 AuditandRiskCommitteereport

EH-URIEASLFA-F

110 Our principal risks

FEVRIEZNADOHE (RE=R UV THE A7 b ZRRF)

127 Viability statement

RiTAIREN

128 Commercial Holdings Board report

MEFRESBEL -

129 Editorial Guidelines and S

dards Ci ittee report

WMEBEZARLF—F (REEBETHEVHEERL)

131 Nations Committee reports

FnationBELH— |

133 Fair Trading Committee report

AERGIEARLF—F

135 Independent Fair Trading Assurance report

S FHHA (Deloitte) 12 & 2 AEERS|ICE T 2 M {RAFL H— b

136 Statement of Board responsibilities

ERICEZTZaTAMLA-FORERMELFHEAORIEES

AREWHT RN EEURFI5L, FREERTONEIE, —RMNH) (B1~-)

N7 =TV RTF—2%E 36~R—)

202 C&AG’s opinion on nations performance data

204 C&AG’s Certificate and Report on the BBC Group Financial Statements

RN T 4+ =RV AT —ZAORFHREEER

RTREBOBBC/V—TUBRERICHT AR LA+

273 Index

214 Consolidated income EERSHESR

214 Consolidated of comprel income SRS R

215 Consolidated balance sheet EEEANRE

216 Consolidated of changes in equity EERERATESR

217 Consolidated cash flow EEF vy a70—FHER
219 Notes to the accounts BilE

274 Image credits

275 Contact information and feedback
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OfcomMBBCRIENER X E (2020548 ~20225F98 . BBC Annual Report|LF& <)

2020

2021

2022

MAEEFLEE - BCOFEHDOL B2 —

BER 2R

2020/12 Small Screen: Big Debate
Consultation

2020/12 The Future of Public
Service Media

2021/7 Recommendations to
Government on the future of Public
Service Media

FREL E 2 —

2021/7 How Ofcom regulates the BBC

2021/11 Audience expectations of the BBC

in the current media environment

2022/6 How Ofcom regulates the BBC

2022/6 Modernising the BBC’s Operating Licence
2022/6 Operating licence for the BBC’s UK Public
Services

AR BB D E N

BBC ThreeB&&

2021/6 Ofcom review of proposed BBC Three
television channel

2021/7 Conclusion of initial assessment
2021/9 Consultation on Ofcom's provisional
determination

2021/9 Assessment of market impacts

2021/9 Review of rules for prominence of BBC
Three(Conclusion)

2021/11 Statement on changes to the linear EPG

Code

2021/11/ Review of rules for prominence of BBC

Three

2021/11 BBC Three television channel competition

assessment
(final determination)

STl - BB IEE

2022/5 BBC Four Licence change request
2022/6 Determinations by Ofcom in relation
to BBC complaints handling

2022/6 Audience perceptions of the BBC
First complaints system

2022/6 Drivers of perceptions of due
impartiality

E) SEBEEHEARKRICLY ., XBEeBBENE-TTAY FLEBOD,

100

BEBER EDIBE
BBC Studio

2020/6 Review of the interaction
between BBC Studios and the BBC public
service

2020/10 State of the markets in which
BBC Studios operates

2020/10 Review of the interaction
between BBC Studios and the BBC Public
Service

BBC Sound ;&
2020/10 Call for evidence: Market
position of BBC Sounds
2021/5 Market position of BBC Sounds
2021/5 Ofcom Audio Survey 2021:
questionnaire
2021/11 Market position of BBC Sounds
Statement
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Ofcom Annual Report om the BBC 2020-2021(25 November 2021) OIHHM.T& (BEHIic X 3) E4HE

® Overview (9 =—73)
> SHOERREREEDEMRL € a—PIMC 2017 FELLRD A7 4+ —< vV 2D L ¥ 2a— %2 &L H O
B (ReaPRIR o P L & 2 — i\ i3 <)
> 2017-2021 @ FEF HHIH
® Our work programme (4 =—)
> KREXEE O BBCHAlEE 2R X OFL e 2 —IcEB T2 EER - (EMNT
» BBC Sound & BBC Three O LD A o7 FITD T OHWr oL
® Our performance assessment (4 =*—13)
> EETHOTEOWMEL . BE x 2 XEHGREOL(
® Overall BBC performance (4 =—3)
>  4fkE LTo BBC DG
® Public Purpose 1: news and current affairs (9 =—3)
> NIEHM 1 ICBE3 % BBC 0FEAEICBIL T, Ofcom D& ik & £ i X 5 Ofcom @ KT
(LU HEH PRI FRE)

® Public Purpose 2: learning (9 »¥X—3)
® Public Purpose 3: creative, high quality and distinctive output and services (10 ~<—3)
® Public Purpose 4: reflecting, representing and serving the diverse communities of the UK (12 ~~—3)
® Public Purpose 5: reflecting the UK to the world (5 =*—%)
® The BBC’s impact on competition (10 ~<—3)

> g EoFBEICK 35 Ofcom OGO, ¥ X 5% O HEER

(BBC 0EBAHOFHHIEIE CER L DTV EDESR AR L 2fERL T 5)

® Content standards (9 <—73)

> avr v YVRHERZERHL CBBCILENB R -7-2 &

> A ARSI BN TREEB Z fio T2z RO Twa L

> BEEREEREOGEIAES v Ty HAEIC L 5 TH B WIIRFEAREHN R E LTOEETHE L
® Overview of our duties (3 =—73)

>  Ofcom 23FFFRDER L T2 HBZ R L T35 2 L OFEILE T
® Compliance with regulatory requirement (|ffft 23 ~—3°)

> GEEGRFE X CHETFIED 2 HGIEKIEH 2z L C\»wb 2 & DR

> an oL ECHESFTE TRV EE IR

> Ofcom HH 2Tk E X EF CER I N T 2IHE ITD W TORfR
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Annex 2: Producing public service media content 15 6,500
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Annex 4: Encouraging public interest content — international examples 4 1,100
Annex 5: PSB regulatory framework 12 5,000
20204125 | The Future of Public Service Media 69 28,300
Annex 6. Why public service broadcasting still matters 14 6,700
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Annex 8.PSB Regulatory Framework 12 4,800
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022%6 5 [How Ofcom regulates the BBC 54 24,300
022465 [Determinations by Ofcom in relation to BBC complaints handling 7 1,500
20214115 | Audience expectations of the BBC in the current media environment- research report 45 14,600
202246 5 |Audience perceptions of the BBC First complaints system — research report 80 16,200
202246 5 | Drivers of perceptions of due impartiality 91 30,200
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20214 9F |Consultation-Review of rules for prominence of BBC Three 34 12,700
20214115 [Review of rules for prominence of BBC Three—Statement on changes to the linear EPG Code 35 3,000
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