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Abstract

In March 2021, the first World Congress on Community Volunteers in probation work was held as a
side event of the 14™ United Nations Crime and Justice Congress in Kyoto, Japan. The usefulness of
local volunteers led by unpaid voluntary probation officers known as “Hogoshi” has been recognized
internationally as a way to preventing recidivism. While the use of Hogoshi has started gathering
attention as a good practice in rehabilitation, there are also problems such as the aging of volunteers
and the declining staffing ratios. How do Hogoshis perceive their own situation? In addition, what is
their image of the “ideal Hogoshi?” Few of the previous studies have dealt with the point of view of
Hogoshis themselves regarding the factors contributing to their shortage, and it is possible that their
own viewpoints have been omitted from these studies. However, it is important to take into account
both the reality of Hogoshis’ activities in the field, their self-perception and opinions, as well as
theoretical analysis, in order to consider effective policies for securing new probation officers. The
purpose of this paper is to examine whether this system is sustainable in the future. In order to
achieve the purpose, some aspects of the current situation regarding the recruitment of new Hogoshis
are exploratively examined and the causes of this situation are analyzed. The analysis is conducted
based on the perceptions of Hogoshis themselves in the field. In order to ensure that a policy does
not rely solely on theory, it is necessary to close the gap between policymakers and the actual reality
in the field, as well as to promote efforts to secure personnel in accordance with the characteristics of

each region.
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