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• Dedicated to Development in Asia and the Pacific

o Remaining poverty

o Infrastructure for growth

o Natural Disasters

o Climate Change

o Private Sector Development

o Innovation for the Future, infused with Human Capital Development 

o Governance Reforms

• Personal Focus

o Opportunity to make a difference every day

o Trust with Developing Member Countries 

o Inspiring the spirit of Integrity and Transformation through Engagement



Asia and the Pacific is on the frontlines 
of  many global challenges
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• Region accounts for over 50% of global 

GHG emissions

• Home to 450 million (more than half of) 

the World’s malnourished population

• Serious infrastructure deficits estimated 

at least $1.7 trillion/year

• Vulnerable to serious natural disasters 

and extreme weather patterns

• Low access to affordable health care

• Significant skills gap for greening 

economies



Climate change and natural disaster risks
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2015 2016 2017 2018 2019 2020 2021 2022 2023

Impacts from
disasters in PHILIPPINES

Typhoon

Chan-hom

(Jul)

$1.9 billion
(5 deaths)

PRC
Flood

(Jun-Jul)

PRC
Flood

(Jun-Jul)

INDIA
Flood (Aug)

$3.3 billion
(504 deaths)

INDIA PRC
Flood

(May-Jul)

PRC
Flood

(Cyclone

Cempaka)

(Jun-Aug)

$17.8
billion

PRC
Drought

(Jul-Aug)

$7.6 billion
(6.1 million

affected)

MYA
Cyclone

Mocha

(May)

$2.2
billion

(145 deaths,

0.9 million

affected)

FloodAsia and the
(Jul-Sep)Pacific*

(2015-2023) $11.4 billion$26.8 billion
(289 deaths;

60 million

affected)

$7.2 billion
(78 deaths)

$19.2 billion
(280 deaths)

(1,900 deaths)

INDIA
Cyclone

Amphan (May)

$15.3 billion
(90 deaths)

INDIA
Flood

(May-Oct)
$4.2 billion

(2,035 deaths;
1.3 million
affected)

VIET NAM
Drought

(Dec-Feb 2017)

8.3 billion
(1.8 million

affected)

851.6 million
People affected

PRC
Typhoon Hato

(Aug)

$4.2 billion
(8 deaths)

PRC
Floods

(May)

$0.08
billion

(0.5 million

affected)

SRI LANKA
Flood (May)

$1.5 billion
(203 deaths)

INDIA
Floods,

Landslides (June)

$8.5 billion
(1,922 deaths)

PRC
Typhoon

Mujigae

PRC
Tropical

storm Rumbia

(Aug)

$6.3 billion
(53 deaths)

PRC
Cyclone Hanna

(Jul-Sep)

$11.4 billion

(72 deaths)

PAKISTAN
Flood

(Jun-Sep)

$10 billion
reconstructio

n cost
(1,739 deaths;

33 million
affected)

PRC
Drought

(Jan-Dec)

$3.3 billion

42,905
Fatalities

INDIA
Cyclone

Vardah
(Dec)
$1.2 billion

(24 deaths)

(Oct) PAKISTAN
Flood (Aug-Sep)

$1.7 billion
(410 deaths)

PHI
Cyclone

Doksuri

(July)

$5.2 billion
(20 deaths;

78,300 affected)

INDONESIA
Flood

(Dec)

$1.4 billion

(66 deaths)

VANUATU
Cyclone Pam

(Mar)

$0.55 billion
(188,000 affected)

FIJI
Cyclone Winston

(Feb)

$0.73 billion
(540,558 affected)

PRC
Flood

(May-Jul)

$2.0 billion
(112 deaths)

TONGA
Cyclone Harold

(Apr)

$0.13 billion
(25,00 affected)

INDIA
Cyclone Yaas

(May)

$3.2 billion
(19 deaths)

$0.11
THAILAND

Flood (Jan)

$1.2 billion
(96 deaths)

billion
(45 deaths,

2.5 million

affected)

446.3 billion
Total losses

Total losses for
DMCs only $48.9 billion $63.1 billion $30.4 billion $26.3 billion $36.6 billion $65.1 billion $39.3 billion $18.5

billion

$2.5
billion

Note: The $ amounts refer to the monetary amount of damage to property, crops and livestock at the year of the event.
Source: Center for Research on the Epidemiology of Disasters



Yet, many opportunities to leapfrog 
development remain to be fully tapped
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Digital technology can 

boost growth, 

expands 

opportunities, 

catalyze private 

sector and improve 

government services

Closer regional trade 

and integration in 

Asia and the Pacific 

can have huge 

benefits and drive 

economic growth and 

development

Private sector 

development is being 

held back, due to lack 

of bankable projects 

and necessary 

ecosystem



2021

To address these challenges and opportunities, 
ADB has been continuously and rapidly evolving
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2018

Adoption of

ADB’s Strategy 2030

2020

ADB announces 

$100 billion climate 

financing ambition

COVID-19 

Pandemic Response

2023

Approval of updated 

Capital Adequacy Framework 

(CAF) and Climate Change 
Action Plan

ADB’s New Operating Model 

Implemented, including 

Formation of Sectors Group



ADB recognizes the need to change, to 
remain relevant and be able to maximize our 
development impact
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Client expectations change, 

peers adapt, and ways of 

working evolve

DMCs face complex 

challenges, exacerbated by 

the pandemic

The battle against climate 

change will be won or lost 

in Asia and the Pacific

DMCs rely more and more 

on the private sector to 

sustain their development

3

4

1

2



Under the New Operating Model, we will focus on 
accelerating four fundamental shifts
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Climate Change

Increase our capacity 

as the region’s climate 

bank by embedding 

climate action across our 

operations and near-

doubling our annual 

climate financing.

Private Sector 

Development

Strengthen our role as 

a catalyst for the 

private sector by 

spurring greater private 

sector participation in 

Asia’s development.

Solutions

Elevate our role as the 

region’s solutions 

bank through holistic, 

knowledge-based, 

innovative, and integrated 

solutions.

New Ways of 

Working

Empower staff to 

provide value and 

impact to clients by 

living our values and 

becoming more efficient, 

agile, and collaborative.



Looking ahead- Asian share of world GDP
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Source: Asia 2050: Realizing the Asian Century.



An “Asian Century” Scenario
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Asia’s GDP: $26 trillion (market FX rate)

Asia’s per capita GDP: $6,272 (market FX rate)

Asia’s population: 4.16 billion (55%)

World population: 7.53 billion

Global GDP Composition

Sources: 

Asia 2050: Realizing the Asian Century, a 2011 study commissioned by ADB. 

World Bank, World Development Indicators

     2017 “Asian Century” Scenario（2050）

Asia  
32%

Europe  
26%

North America  
26%

Latin America  
& Caribbean  

7%

North Africa
4%

Middle East & Sub-Saharan
Africa  
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2%
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Sector Group’s Special Initiatives
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Food Systems Transformation in Asia

Boosting Coastal Resilience

Air Quality Management

Resilient River Basins Initiative

Decarbonizing Hard-to-abate Sectors and Long-

Distance Transport

Accelerating Energy Efficiency

Resilient and Sustainable Critical Minerals 

and Energy Technology Manufacturing Value Chains

Accelerating New Energy Sources

Advancing Energy Transition Mechanism

Enhancing Transition Finance

Nature Finance

Modernizing Sub-national Finance

Climate and Health Finance Initiative

Skills for Green Economy

Nutrition

Deepening Macro Climate-fiscal Linkages

New Frontiers of Debt Sustainability

Enhancing Domestic Resource Mobilization

Maritime Decarbonization

Enhanced Smart Mobility

Make Manila More Maganda (M4) Initiative

Rejuvenating Pasig River for a Livable Manila

Decarbonizing Asian Cities

Affordable Housing for Expanding Asian Cities

Strategic Foresight and Design Thinking

Agriculture, Food, Nature, and Rural Development

Energy

Finance

Human and Social Development

Public Sector Management and Governance

Transport

Water and Urban Development

All Sectors
Key 

Sector(s)
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Thank you

For further details, please contact: 
Ramesh Subramaniam, 
DG & Group Chief, Sectors Group 
Email: rsubramaniam@adb.org
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Annex Slide: Some Myths about PPP

1

3

1

Build (or 
announce 
programs) 

and they will 
come

2

PPP IS PSP 
and the 

answer to 
Life!

3

PPPs mean 
quick and 

free money!

4

Governments 
can do it 
easily

5

Banks can 
finance 

infrastructure

6

Developing 
countries 

can’t manage 
sophisticated 
instruments

7

Green 
Finance is 

only for 
Europe
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